
C U S T O M E R  S U C C E S S  S T O R YW W W . I N S E Y A B . C O M

FERTIL

Fer�le
The prime objec�ve behind establishing the company was to u�lize the lean associated gas supplied from 
the onshore fields to manufacture fer�lizers and to market them locally and interna�onally. It is comprised 
of one processing unit each of ammonia and urea.

FERTIL aspires to enhance its image & standing in the world markets. The new plant u�lizes state of art 
technologies for safety, health, be�er energy conserva�on and reducing environmental emissions. FERTIL 
remains commi�ed to its global role in increasing world food produc�on.

Problem Statement
Fer�l required to build a performance gauging pla�orm where they would be able to have a strict eye on all 
the ac�vi�es which have been carry out on regular basis. For this type of performance measures, it required 
the in-depth analysis of data which have been generated on daily, monthly and yearly basis so that they 
could effec�vely measure and evaluate key performance affec�ng factors of organiza�on.

Solu�on
For the solu�on of above stated problem, Inseyab had decided to build an analy�cal applica�on on the basis 
of balanced scorecard methodology in which organiza�ons used to communicate what they are trying to 
accomplish and measure and monitor progress towards strategic targets. The analy�cal applica�on had the 
capability to import maximum informa�on from users as well as from other data sources. Furthermore, 
Inseyab developed insigh�ul dashboards and reports for which KPIs will be available in an intelligent console 
that combines the four important strategic perspec�ves which gives insights about score of important Key 
Performance Indicators (KPIs), which will be effec�ve in decision-making process.

Inseyab u�lized pla�orms which included Microso� SQL Server, Microso� SharePoint and MicroStrategy.
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