
 

Exploring the Importance of Data 

Governance in Business Intelligence and 

Big Data 

Data-driven decision-making has become a vital aspect of modern businesses, and 

with the increasing volume and complexity of data, the need for proper governance 

has become more critical than ever. Companies recognise that data is a valuable 

asset, and to extract its full potential, they must establish a sound data governance 

strategy. In this article, we will discuss the importance of data governance in business 

intelligence (BI) and big data, its benefits, and how it can be implemented in an 

organisation. 

Defining Data Governance 

Data governance is a set of policies, procedures, and standards that ensure the 

proper management of data assets within an organisation. It encompasses the entire 

data lifecycle, from creation to archival, and aims to ensure that data is accurate, 

complete, and consistent. Data governance also ensures that data is available to the 

right people at the right time and in the right format. 

The Need for Data Governance in Business 

Intelligence 



Business Intelligence (BI) is the process of converting raw data into meaningful 

insights that can be used to make informed business decisions. To achieve this, 

organisations must have access to high-quality data that is accurate, reliable, and 

consistent. Data governance provides the framework for ensuring that data is of the 

highest quality, making it suitable for use in BI. 

Data governance enables organisations to standardise the use of terminology across 

business units, enforce consistency of use, and facilitate a unified and consistent view 

of information across the enterprise. This ensures that the data used in BI activities is 

reliable and consistent, enabling the organisation to make better-informed decisions. 

The Benefits of Data Governance in Business 

Intelligence 

Data governance offers several benefits to organisations that implement it. These 

benefits include: 

Improved Data Quality 

Data governance ensures that data is accurate, complete, and consistent, leading to 

improved data quality. Better data quality means that organisations can make better-

informed decisions, leading to improved business outcomes. 

Reduced Operational Costs 

Data governance eliminates duplication of data and data management tasks, leading 

to reduced operational costs. By standardising the use of data across the 

organisation, data governance also reduces the need for manual intervention, 

leading to further cost savings. 

Increased Customer Understanding 

Data governance enables organisations to know their customers better. By ensuring 

that data is accurate and complete, organisations can gain insights into customer 

behaviour, preferences, and needs, leading to improved customer engagement and 

satisfaction. 

Higher ROI from Marketing Analytics 

Data governance enables organisations to extract higher ROI from marketing 

analytics. By ensuring that data is accurate and complete, organisations can gain 

insights into customer behaviour and preferences, enabling them to develop more 

effective marketing strategies. 



Implementing Data Governance in Business 

Intelligence 

Implementing data governance in business intelligence involves several steps: 

Define the Scope 

The first step in implementing data governance in business intelligence is to define 

the scope of the governance programme. This involves identifying the data assets 

that need to be governed, the stakeholders involved, and the processes and 

technologies that will be used. 

Develop Policies and Procedures 

Once the scope has been defined, the next step is to develop policies and 

procedures for governing the identified data assets. These policies and procedures 

should be designed to ensure that data is accurate, complete, and consistent, and 

that it is available to the right people at the right time and in the right format. 

Enforce Policies and Procedures 

The policies and procedures developed in the previous step must be enforced to 

ensure that data is governed effectively. This involves training stakeholders on the 

policies and procedures, monitoring compliance, and taking corrective action when 

necessary. 

Monitor and Improve 

Data governance is an ongoing process, and organisations must continuously 

monitor and improve their governance programme. This involves measuring the 

effectiveness of the governance programme, identifying areas for improvement, and 

taking corrective action when necessary. 

The Importance of Data Governance in Big Data 

Big data refers to large and complex datasets that cannot be managed using 

traditional data processing tools. The volume, velocity, and variety of big data make 

it difficult to manage, and organisations must establish a sound data governance 

strategy to make the most of it. 

Data governance is essential in big data because it ensures that data is accurate, 

complete, and consistent, enabling organisations to extract valuable insights from 



the data. Data governance also helps organisations manage the risks associated with 

big data, such as data breaches and regulatory compliance. 

Conclusion 

Data governance is essential in business intelligence and big data. It ensures that 

data is accurate, complete, and consistent, enabling organisations to make better-

informed decisions and extract valuable insights from their data. Implementing a 

sound data governance strategy involves defining the scope, developing policies and 

procedures, enforcing policies and procedures, and monitoring and improving the 

governance programme. By implementing data governance, organisations can 

reduce operational costs, improve data quality, increase customer understanding, 

and extract higher ROI from marketing 

 


